The Need for Reconciliation Leaders in Post September 11th Workplaces and Communities
In post-September 11th workplaces and communities, leaders are rewarded for their drive, productivity and long work hours.  However, they are often immobilized by unresolved conflicts, and lack the vision and skills needed to be effective.

Today’s workplaces and communities are fraught with overworked, over-busy people jockeying for power.  Unresolved conflicts, overt and subtle manipulation, devaluing, and blaming are commonplace.  Anger and fear comes out in meanness, one-upsmanship, bullying, threats, and firing people who have not been supported with a caring environment.  Competition has wreaked havoc on workplace and community environments that need cooperation to resolve the problems that go beyond the self-interested cubicles, desks and neighborhoods.  Trust erodes when words and deeds don’t match; when employees and teams are pitted against one another; and when neighborhoods vie for resources, ignoring the needs of the greater, common good.  People are ignoring the cooperative elements of life. A workforce and community is only as strong as the way it treats its weakest members.

The expert model of leadership that is today’s standard has forced people to be wedded to their titles and roles rather than their humanity.  And, most of today’s leaders don’t have the personal, interpersonal and systemic skills to resolve the conflicts and stress that beset them in their family, work and community lives.  When conflicts and stress don’t get resolved, they build. Systems break down because their stressors are greater than their strengths.  Blaming and denigrating others limit options for resolution.  Our cultural, religious, and gender lens often is narrow and biased without being able to respect difference of opinion. 

What would it mean for a leader to step off the treadmill to reflect on their meaning, purpose and mission in their family and work life so that a deep respect for oneself and others emerges, and becomes part of the leader’s daily life and work?  

What workplaces and communities need are Reconciliation Leaders™ to guide them through life’s difficult transitions.  Reconciliation Leaders have valuing skills to build competencies at four levels: personal, interpersonal, systemic and global.  They have strong self esteem, confidence and clarity; a simple, reflective, and balanced lifestyle; and a vision that encompasses a 200-year present — the ability to look back 100 years to get at the historic roots of a conflict, to work in the present realities of a situation, and to see into the needs of the future. They are informed by history, understand present challenges, and have an eye toward the needs of a sustainable future.  These leaders know how to reconcile protracted social conflict and lead others through the chaotic events of 2006 into a gentler, compassionate, accountable, and cooperative 2007 and beyond. 

A listening, respectful, peaceful presence is the hallmark of this leader.  Reconciliation Leaders embrace valuing behaviors because they have such clarity about their own purpose and mission that they affirm others in a culture of denigrating workplaces and communities.  They have let go of the expert model where the leader strives for perfection. They have expertise; can make a mistake and get up again.  They then can extend that inner self understanding by listening to others in a respectful, attentive manner.  They believe that the people most affected by a challenge must be part of its solution. Their goal is to create a compassionate, caring workplace and community in a right relationship to the earth and its resources.

In response to this need for visionary, skilled leaders, Worcester, Mass. resident Virginia Swain has developed Reconciliation Leadership™ Basic and Advanced Certificate Programs through her Institute for Global Leadership.  The programs, which begin on October 13, 2006, will take place at the Higgins Conference Center at Clark University, Worcester, Mass., and the United Nations, New York.  The programs will be led by Virginia Swain, Instructor, and Anwarul K. Chowdhury, Patron.  Mr. Chowdhury is the United Nations Under-Secretary-General and High Representative, the Least Developed Countries, Landlocked Developing Countries and Small Island Developing States. Swain and Chowdhury operate their program under the United Nations International Decade for a Culture of Peace and Nonviolence for the Children of the World (2001-2010), inspired by the Nobel Peace Prize Laureates.  They also support the achievement of the Millennium Development Goals with strategic planning for vast societal changes necessary for their enactment by the goal of 2015.

The Institute for Global Leadership’s mission is to support emerging and seasoned leaders in a post-September 11th world and in workplace, community, national and global settings.  The Institute’s programs provide training that is supplemented by mentoring.  It is believed that this combination effectively guides leaders through their transformation to Reconciliation Leadership.  Participants in the Reconciliation Leadership program are trained and mentored through courses, individual mentoring sessions and practica. 

September 11, 2006 marks the 5th anniversary of 9/11 attack on the World Trade Center in New York City.  Institute Founder Virginia Swain was at the United Nations that day and was trapped in the city for three days afterwards.  In those three dark days, she conceived the idea for the Institute for Global Leadership, as well as a new learning methodology — convinced that workplace, community, national and global leaders need a new definition of security, and more humanity, intention, commitment, skills and courage to face the challenges of a post-9/11 world.  Back in Worcester, she made her dream a reality and founded the Institute and the Reconciliation Leadership™ Program.  In a pilot program in 2002, with Anwarul K. Chowdhury as her patron at the United Nations, she conducted four presentations of, “Designing and Implementing Interventions for Community, Institutional, National and Global Change” to 75 participant leaders from 15 countries.  In the next two years, an additional 75 students attended the expanded Basic and Advanced Programs. 

A former Peace Corps volunteer teacher in Liberia, West Africa, Ms. Swain was honored by her peers in the Boston Returned Peace Corps Volunteers in 2003 for “making it her life commitment to train emerging and seasoned leaders committed to a just, intercultural, sustainable and multiethnic peace in Worcester and the United Nations”.  She has also mediated and counseled protracted conflicts in the United States and abroad, including debriefing Muslim and Philippine government peacemakers working for the United Nations Peace Treaty Process.  Additionally, Ms. Swain has designed and implemented peace-building interventions for former Yugoslavians and Rwandans, who brought their war with them to the United States.  She also founded a Principal’s Advisory Committee at Burncoat Senior High School in Worcester to give students from over 30 cultures a voice about their needs and fears — post-Columbine. She coordinated and co-trained 100 student peer mediators and initiated teacher-student reconciliations in a Peer Mediation Program for five years.  The program funded by Mass. Attorney General Tom Reilly to help students learn conflict resolution skills.

Virginia Swain is available to discuss the need for Reconciliation Leaders and The Institute for Global Leadership’s programs, she can be reached at 508-753-4172/508-245-6843 or 

vswain@global-leader.org.  In addition, attached you will find materials on the Institute’s programs that begin in October and other biographical information on Ms. Swain.

